
 

Scrum is a framework for developing and sustaining complex products. The Scrum Guide contains the 
definition of Scrum. This poster shows a summary. More about Scrum on: 

DasScrumTeam.com/Scrum

The Product Owner 

The Product Owner is 
responsible for maxi-
mizing the value of 
the product and the 
work of the Develop-

ment Team. How this is done 
may vary widely across organi-
zations, Scrum Teams, and in-
dividuals. 
The Product Owner is the sole 
person responsible for manag-
ing the Product Backlog.  […] 

The Development Team 
The Development Team 
consists of professionals 
who do the work of deliver-
ing a potentially releasable 
Increment o f “Done” 
product at the end of each 

Sprint. Only members of the Development 
Team create the Increment. 
Development Teams are structured and em-
powered by the organization to organize and 
manage their own work. The resulting synergy 
optimizes the Development Team’s overall ef-
ficiency and effectiveness. […]

The Scrum Master 
The Scrum Master is responsible for 
ensuring Scrum is understood and 
enacted. Scrum Masters do this by 
ensuring that the Scrum Team ad-
heres to Scrum theory, practices, 

and rules. 
The Scrum Master is a servant-leader for the 
Scrum Team. The Scrum Master helps those 
outside the Scrum Team understand which of 
their interactions with the Scrum Team are 
helpful and which aren’t. The Scrum Master 
helps everyone change these interactions to 
maximize the value created by the Scrum 
Team. […]

The Scrum Team 
The Scrum Team consists of a Product Owner, the Development Team, and a Scrum Master. Scrum Teams are self-organizing and cross-
functional. Self-organizing teams choose how best to accomplish their work, rather than being directed by others outside the team. Cross-
functional teams have all competencies needed to accomplish the work without depending on others not part of the team. […]. Scrum 
Teams deliver products iteratively and incrementally, maximizing opportunities for feedback. Incremental deliveries of “Done” product 
ensure a potentially useful version of working product is always available.

Product Backlog 
The Product Back-
log is an ordered 

list of everything that might be needed in 
the product and is the single source of re-
quirements for any changes to be made to 
the product. The Product Owner is respon-
sible for the Product Backlog, including its 
content, availability, and ordering.  
A Product Backlog is never complete. The 
earliest development of it only lays out the 
initially known and best-understood re-
quirements. The Product Backlog evolves as 
the product and the environment in which it 
will be used evolves. […]. As long as a 
product exists, its Product Backlog also ex-
ists. […] 

Sprint Backlog 
The Sprint Backlog is the 
set of Product Backlog 
items selected for the 
Sprint, plus a plan for de-

livering the product Increment and realizing 
the Sprint Goal. The Sprint Backlog is a 
forecast by the Development 
Team about what functionality 
will be in the next Increment 
and the work needed to deliver 
that functionality into a 
“Done” Increment. 
The Sprint Backlog makes visible all of the 
work that the Development Team identifies 
as necessary to meet the Sprint Goal. […]

Increment 
The Increment is 
the sum of all the 
Product Backlog 
items completed 

during a Sprint and the value of the 
increments of all previous Sprints. At 
the end of a Sprint, the new Incre-
ment must be “Done,” which means 
it must be in useable condition and 
meet the Scrum Team’s definition of 
“Done.” It must be in use-
able condition regardless 
of whether the Product 
Owner decides to actually 
release it. […]

Scrum Artifacts 
Scrum’s artifacts represent work or value to provide transparency and opportunities for inspection and adaptation. Artifacts defined by Scrum 
are specifically designed to maximize transparency of key information so that everybody has the same understanding of the artifact.

The Sprint 
The heart of Scrum is a Sprint, a time-box of one 
month or less during which a “Done”, useable, and 
potentially releasable product Increment is created. 
Sprints best have consistent durations throughout a 
development effort. A new Sprint starts immediate-
ly after the conclusion of the previous Sprint.

 Sprint Retrospective 
The Sprint Retrospective is an opportunity for the 
Scrum Team to inspect itself and create a plan for 
improvements to be enacted during the next Sprint. 
[…]. The Scrum Master encourages the Scrum Team 
to improve, within the Scrum process framework, its 

development process and practices to make it more effective and 
enjoyable for the next Sprint. […]

Sprint Review 
A Sprint Review is held at the end of the Sprint to inspect the 
Increment and adapt the Product Backlog if needed. During the 
Sprint Review, the Scrum Team and stakeholders collaborate about 
what was done in the Sprint. Based on that and any changes to the 
Product Backlog during the Sprint, attendees collaborate on the 
next things that could be done to optimize value. […]

Sprint Planning 
The work to be performed in the Sprint is planned 
at the Sprint Planning. This plan is created by the 
collaborative work of the entire Scrum Team. […]. 
Sprint Planning answers the following: 

What can be delivered in 
the Increment resulting from 
the upcoming Sprint? 

How will the work needed to 
deliver the Increment be 
achieved?

Daily Scrum 
The Daily Scrum is a 15-minute time-boxed event for the 
Development Team to synchronize activities and create a plan 
for the next 24 hours. This is done by inspecting the work 
since the last Daily Scrum and forecasting the work that could 
be done before the next one. […]

Refinement 
The Refinement is an ongoing process in which the 
Product Owner and the Development Team collaborate on 
the details of Product Backlog items. […]
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